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Name of policy: Communications Function 
Introduction

	Lead officer
	Kate McCheyne 

	Others involved in the assessment
	Communications Team

	Date(s) of assessment
	March 2016 


Description of policy

	Background
	sportscotland has a clear strategic direction detailed by the corporate plan 2015-2019. It is this plan that sets the direction for the organisation and therefore the communications strategy aligns directly with the sportscotland corporate plan and supports it.

	Purpose and outcomes
	It is the role and purpose of the communications function at sportscotland to help deliver corporate objectives which lead to outcomes for sport. It is also to contribute directly to the two profile enablers and impact measures of helping people understand the sporting system and make connections, and to celebrate Scottish sport highlighting the wide range of sports and opportunities to progress and achieve.

	How it links to sportscotland corporate and business plans
	The communications function is about delivering quality communications across all channels to help raise the profile of sport and the sporting system and promote sportscotland’s and partners’ objectives, joint programmes and initiatives. This forms part of the Trusted Organisation programme in sportscotland’s business plan.


	How we intend to implement the policy
	By utilising all our communication channels with specific content for our audiences. These include:
· Publications and resources, e.g. sportfirst magazine, corporate plan, annual review.
· Network communications e.g. Regional Networking Events, Sports Governing Bodies event

· Digital e.g. #SportHour
· Events e.g. Scottish Sport Hall of Fame, High Performance Conference 
· Media editorials, news releases e.g. regular updates on Oriam and Inverclyde
· Social media e.g. shared social media calendar 
· Third party e.g. endorsement from our partners / stakeholders / athletes 
· Tools and collateral e.g. educating the business with marcomms guides
· Speeches e.g. including key messages in all speeches
· Branding and recognition e.g. in particular recognising the Lottery funding
· Website e.g. clear signposting of information

· Internal communications e.g. refreshed approach of e-bulletin, news on log in page

While this activity is carried out mainly in-house there is additional support delivered through some contracted agencies e.g. PR and design currently provided by 3X1 and Mantra, however sportscotland retains overall responsibility.


Who policy is likely to impact on and how
	Who will the policy benefit (i.e. who is the audience) If applicable, you should consider how sportscotland’s investment is spent in the context of this policy.
	We define seven audiences as the targets of our communications activity.

Internal: Our philosophy is that we will be most effective through all of our people understanding and consistently communicating who we are, what we do and why we do it.

Political: We recognise we must have the support of the Scottish Government to be able to achieve our objectives of building a world class sporting system for everyone in Scotland. We also educate politicians not in Government positions to promote sportscotland’s work nationally and locally.

National Lottery: As one of two major funding streams for sportscotland the National Lottery is a significant stakeholder. We work to ensure their investment is acknowledged and recognised.
Deliverers and partners: (Local Authorities, Sports Governing Bodies, High Performance Networks (in addition to the Scottish Institute of Sport): These groups represent the people, places and partnerships that make sport happen. 

Athletes: More than anything else it is the performance success of athletes that will speak most convincingly about investment in high performance sport. We reach institute supported athletes through the experts who work with them. Our goal here is to have athletes endorse the support of the institute because they value it highly. 
Public: sportscotland has a role to play in terms of advocating the benefits of sport to the public audience and in representing sport to Scotland. Our web portal is our one channel that directly reaches the sporting public and we utilise it to promote sport. We continue to explore building strategic partnerships to collaborate in marketing the benefits and uptake of sport.

Media: sportscotland has a role to play in educating the media with regard to increasing understanding and belief in sportscotland, and increasing the value placed on sport; and to ensure that unsolicited comments are made from an informed position. 

	Is it designed to impact on one/some/all people who share a protected characteristic? How?
	We recognise all our audiences include people with protected characteristics. 
Within our communications activity we aim to fairly and appropriately represent a balanced expression of Scotland and its people. Further we work to ensure that we do not position any of our communications activity as discriminatory, offensive or compromising in terms of individuals with protected characteristics. To ensure we meet this aim we run a filter across our activity that considers individuals with protected characteristics.

On occasion it might be the purpose of communications to positively target individuals with protected characteristics. For example we may target a demographic with a specific campaign e.g. School Sport Awards.

	How will customers be involved in the development and roll out of the policy? If no involvement mechanism, how will customer needs be identified and addressed?
	We involve all our audiences, with the exception of the public, through a variety of means appropriate to each audience, including:

· Informing; via all our communications 
· Consulting; via the appropriate equalities organisations and their links to people with protected characteristics 
· Researching; how do our audiences wish to communicate and be communicated with
· Testing; in particular user testing on the website 
Communications will put our audiences at the heart of what we do.  To this end we will increase the evaluation and measurement of our communications, continually improving to deliver specific content to those audiences through the most appropriate channels. 

	Which partners will be involved and how?
	We involve partners through consultation and research e.g.  http://ssc-sharepoint/eo/com/Documents/Communications%20research_Findings%20presentation_Final.pptx  

We identify our partners as:

· Local Authorities

· Scottish & UK Governing Bodies of sport, other sport bodies 


· Local and National politicians

· National Lottery
· Staff


Think about the impact the policy/practice will have on eliminating discrimination, promoting equality of opportunity and fostering good relations between different groups. Also consider whether there is potential for discrimination.

	Protected characteristic
	What do we know about this group in the context of this policy?


	What is the potential impact (positive, neutral and negative) on people who share the characteristic?     
	What could we do to reduce any negative impacts, maximise positive impacts and ensure quality information?

What further evidence should we collect?

	Age
 
	Public

Current projections suggest that the population of Scotland will rise to 5.78m by 2037 and it will age significantly, with the number of people aged 65 and over increasing by 59% to 1.47m. 

(National Records of Scotland, 2011 Census) 
Older users are not ‘digital natives’ so are less likely to be completely comfortable with technology and digital communications. Complex user interfaces that assume a reasonable level of understanding of technology are likely to cause issues. 

Older users may also be using older technology e.g. slower devices, lower resolution displays, older versions of browsers and slower internet connections. Therefore they may find it difficult to interact digitally. An example is where older users may prefer to fill out and post paper based forms rather than completing a submission online. 
(PRENSKY, M (2001a), Digital Immigrants, Digital Natives) 
A literature review supports the idea that adults are very capable of learning into their later years. However, as one gets older, reliance on prior experiences plays a more significant role in how they learn. The differences are subtle. 

(CAVANAUGH, J.C., BLANCHARD-FIELDS, F. (2002). Adult development and aging. 

DRAVES, W.A. (1984). How to teach adults.)
Internal 

From sportscotland’s 2014 equality monitoring survey (available in our employee information report) the age ranges of sportscotland staff are:

· 16-24
3%

· 25-34
31%

· 35-44
37%

· 45-54
20%

· 55-64
5.6%

· 64-75
0.4%

· Prefer not to say 4%

Overall 91% of sportscotland staff are under the age of 54, with 6% over 55. The average age of staff at sportscotland is 40 years old. The average age of women is 39.8 years old and the average age of men is 40 years old. 

(total response n=209)

The age ranges of sportscotland board members are:

· 35-44
9.1%

· 45-54
45.5%

· 55-64
36.4%

· 64-75
9.1%

 (n=11)
sportscotland doesn’t have equality data for Scottish Government staff or the wider sport sector.
	Potential negative impacts

Access to information and content

Significant amounts of our communication content is digital based meaning older people are potentially disadvantaged and we may not be engaging with a significant percentage of the population.
Representation of age within content

If we don’t accurately represent older people’s contribution to the sporting system there is a danger of creating/reinforcing stereotypes and not engaging with a significant percentage of the population.

Failure to engage with younger people through their preferred communications channels may potentially alienate them from the organisation. 

Potential positive impacts

By making our communications accessible to and reflective of the specific needs of older people and younger people we can increase engagement and help to increase their benefit from the sporting system.
	Each member of the communications team will attend internal equalities training.

Provide multiple complementary options for consuming content and interacting with sportscotland e.g. across channels, content types and formats.

Develop clear, simple and accessible communications which are tested with a wide range of customers.

Continue to produce content using plain English and avoiding the use of jargon unless it’s appropriate to use for the specific audience.

Continue to seek opportunities to represent older and younger people in ways that accurately represent their positive contribution to the sporting system. 

Ensure we have a fully accessible website. Keep up to date with developments in user centered and accessible design and ensure that this is considered alongside the aesthetic design.

Further evidence

Consult with older people to gain an understanding of their interests and needs in relation to communications activity.



	Disability
	Public 
Within the UK there are over 11 million people who are living with a disability that affects their everyday life. Over 2 million people living with sight loss.

In 2011, one in five people (20 per cent) in Scotland reported that they were limited either 'a little' or 'a lot' by a long-term health problem or disability. 

(National Records of Scotland, 2011 Census) 

Disability and age are strongly linked. An aging population means disability is likely to increase.

Some of the disabilities most relevant to consider for our communications activities include:

· Visual impairments (Blind, short sighted, colour blindness)

· Hearing problems (Deaf, Deafened, Deafblind and Hard of Hearing)
· Motor problems

· Learning disabilities
· Wheelchair users
Internal 

From sportscotland’s 2014 equality monitoring survey (available in our employee information report) sportscotland staff were asked if they regarded themselves to have a disability, in relation to the definition of disability in the Equality Act 20101: 

· 96% answered no

· 2.4% answered yes

· 1.6% preferred not to answer

(total response n=209)

Of the 2.4% of staff that answered yes the nature of the disabilities specified by sportscotland’s workforce is outlined below:

· Blindness or partial sight loss 

· Deafness or partial hearing loss 

· Learning difficulty 

· Long term illness, disease or condition 

· Mental health condition 

· Prefer not to say 

From sportscotland’s 2014 equality monitoring survey, no sportscotland board member regarded themselves to have a disability.

(total response n=11)

Many people (for personal reasons) often prefer not to share an impairment. The survey data suggests that this may be the case within sportscotland.

Accessibility of the programme is important and may be more difficult for those categorised as having a disability. The Equality Act 2010 requires employers to provide information in accessible formats.

sportscotland doesn’t have equality data for Scottish Government staff or the wider sport sector.

1 The Equality Act 2010 defines disability in the following way: "A person has a disability if s/he has a physical or mental impairment which has a substantial and long-term adverse effect on their ability to carry out normal day-to-day activities".
	Potential negative impacts

Potential negative impacts vary depending on the communications channels and the specific disability. 

Access to information and content

Websites and publications have varying degrees of accessibility for people with disability.

· Technology access issues (web) including use of assistive technologies, video and audio based content.

· Text legibility - size, fonts, contrast, use of colour. (web and print) 

· Ability to consume and comprehend content and information (web and print)

Representation of disability within content

There may be a potential negative impact if people with a disability are not appropriately represented within content (e.g. text, images and videos). Poor representation of people with a disability could lead to the reinforcement of negative stereotypes.

Physical access to events

Potential negative impact if there is poor access to facilities used for events and lack of provision of assistive equipment (induction loops etc) which could leave some people with a disability excluded.

Potential positive impacts

Access to inclusive information about sport can help people with a disability to feel valued and help to change attitudes towards disability.

Providing information about how to get involved in sport can open up new opportunities for disabled people and others in their community.


	Each member of the communications team will attend internal equalities training.

We will continue to provide alternative/additional  ways of consuming content:
· Video & Audio - provide complementary text.

· Images - descriptions and alternative text.

· Offer other formats on request e.g. easy read, sign language, audio etc.
Continue to produce content using plain English and avoiding the use of jargon unless it’s appropriate to use for the specific audience.

Consider, reference and apply where reasonably possible industry best practices (and keep up to date with developments in these).

· Web - design using web standards and accessibility guidance

· Print – using industry best practices and guidelines e.g. Ability Net and Scottish Accessible Information Forum (SAIF)  
Test websites regularly (including people with disabilities)

Continue to ensure that a wide range of people with a disability are positively represented within content/images.


	Gender reassignment 
	Public

The Registrar General for Scotland maintains a Gender Recognition Register in which the birth of a transsexual person whose acquired gender has been legally recognised is registered showing any new name(s) and the acquired gender. This enables the transsexual person to apply to the Registrar General for Scotland for a new birth certificate showing the new name(s) and the acquired gender. In 2014, there were 16 entries in the Gender Recognition Register, the same number as in 2013.
Estimates for  the number of trans people in the UK range between around 65,000 and 300,000. 

(Johnson, S. (2001), Residential and Community Care of Transgendered People.

Gender Identity Research and Education Society (2008b), Gender Dysphoria, Transsexualism and Transgenderism: Incidence, Prevalence and Growth in the UK and the Implications for the Commissioners and Providers of Healthcare)

Further research reports  42% of trans people not living permanently in their preferred gender role stated they are prevented from doing so because of fear might threaten their employment status (UK wide figure).  

 (WHITTLE, S, TURNER, L, AL-ALAMI, M. (2007) Engendered penalties: transgender and transsexual people's experiences of inequality and discrimination, London and Manchester)
Internal 

From sportscotland’s 2014 equality monitoring survey (available in our employee information report) sportscotland staff were asked if they ever identified transgender: 

· 98.6% of respondents answered ‘no’ 

· 1.4% answered ‘prefer not to say’

(total respondents n=209)

From sportscotland’s 2014 equality monitoring survey, no board members have ever identified as transgender.

(total respondents n=11)

sportscotland doesn’t have equality data for Scottish Government staff or the wider sport sector.
	Potential negative impacts

Representation of gender reassignment within content

Poor representation of people at any stage of gender reassignment could lead to the reinforcement of negative stereotypes.

Neutral Impact

Access to information and content

Neutral.

Physical access to events

Neutral 

	Each member of the communications team will attend internal equalities training.

Continue adhering to our protected characteristic filter checks throughout our current and future activity. 

Continue to actively collaborate with Stonewall Scotland and the Scottish Transgender Alliance to learn and implement best practice in these areas. 
Ensure any additional information needs for people at any stage of gender reassignment are considered and easily available. 


	Race 
	Public

Four per cent of people in Scotland were from minority ethnic groups, an increase of two percentage points since 2001.
In Glasgow City, 12 per cent of the population were from a minority ethnic group, in City of Edinburgh and Aberdeen City it was 8 per cent and Dundee City it was 6 per cent. These areas also saw the largest increases since 2001 in the proportion of their population who are from minority ethnic groups. 

(National Records of Scotland, 2011 Census) 

English language proficiency 
Language – just over one per cent (73,000) of people aged 3 and over in Scotland were reported as being unable to speak English well or at all. 

There was generally little variation in these proportions by council area; the highest figures were reported in Glasgow City where 2.2 per cent of the population aged 3 and over were reported as not being able to speak English well and 0.5 per cent as not being able to speak English at all. 

(National Records of Scotland, 2011 Census) 
Internal 

From sportscotland’s 2014 equality monitoring survey (available in our employee information report) the ethnic group sportscotland staff most identified with is as follows:

· White Scottish
61.4%

· White British
31.8%

· White Irish
0.9%

· White Other
2.3%

· Any other Mixed background 0.5%

· Prefer not to answer
3.1%

(total respondents n=209)

From sportscotland’s 2014 equality monitoring survey, the ethnic group sportscotland board members most identified with is as follows:

· White Scottish
45.45%

· White British
45.45%

· White Other
9.1%

 (total response n=11)

sportscotland doesn’t have equality data for Scottish Government staff or the wider sport sector.
	Potential negative impacts

Access to information and content

Potential negative impact if communications channels are not accessible due to a lack of English proficiency or an acknowledgment of Gaelic.
Physical access to events

Potential negative impact if event signage, pre and post event communications etc. are not accessible due to a lack of English proficiency or an acknowledgement of Gaelic.

Potential positive impacts

Representation of race within content

By making our communications accessible to and reflective of the needs of people from ethnic minorities we can help increase engagement and help to increase their benefit from the sporting system.


	Each member of the communications team will attend internal equalities training.

Ensure that digital content is accessible and standards compliant as this allows online translation services to parse the content and deliver auto translations.

Continue to allow users to request translations of our communications content. This should be in a standard place on publications and websites.

Continue to produce content using plain English and avoiding the use of jargon unless it’s appropriate to use for the specific audience.

Continue adhering to our protected characteristic filter checks throughout our current and future activity.

Continue to ensure that a diverse range of ethnic minorities are positively represented within content. 

Develop and implement a sportscotland Gaelic plan.

Further evidence

Consult with people from ethnic minorities to develop a better understanding of their interests and needs in relation to communications activity


	Religion or belief
	Public

Current statistics show that as a nation, Scotland is ‘less religious’ than in previous years. Those who stated their religion in 2001 dropped by 11%. 

The number of people in Scotland who described themselves as having a non-Christian denomination was up by 80% to 77,000. 

(National Records of Scotland, 2011 Census) 

Internal

From sportscotland’s 2014 equality monitoring survey (available in our employee information report) the declared religion or belief of sportscotland staff is as follows:

· 43.8% identified as none

· 31.3% identified as Church of Scotland

· 12.5% identified as Roman Catholic

· 6.3% identified as Other Christian

· 0.4% identified as Buddhist

· 0.4% identified as an other religion or belief

· 5.4% preferred not to say

(total respondents n=209)

From sportscotland’s 2014 equality monitoring survey, the declared religion or belief of sportscotland board members is as follows:

· 45.45% identified as none

· 45.45% identified as Church of Scotland

· 9.1% identified as Other Christian

 (total response n=11)

sportscotland doesn’t have equality data for Scottish Government staff or the wider sport sector.
	Potential negative impacts

Representation of religion/belief within content

Potential negative impact if people are misrepresented within content due to their religious beliefs (text, images and videos) which could lead to the reinforcement of negative stereotypes.

Physical access to events

Poor timing of events may exclude certain groups from attending e.g. clashes with religious festivals or holy days. 

Religion and belief can determine dietary requirements – users could be excluded if this is not considered.  

Neutral Impact

Access to information and content

Neutral


	Each member of the communications team will attend internal equalities training.

Continue adhering to our protected characteristic filter checks throughout our current and future activity.

Events

Continue to ensure that all potential dietary requirements are considered and catered for. 

Continue to consider which days of the week events are held on and identify any clashes with religious festivals or holy days.

Continue to consider requirements for faith and worship spaces.

Include/develop a standard statement to ask whether people have specific needs? Include in event invite registration form.
 

	Sex
	Public

In 2014, 51% of Scotland's population were female and 49% were male.

(Scotland's Population 2014: The Registrar General's Annual Review of Demographic Trends)

Internal

From sportscotland’s 2014 equality monitoring survey (available in our employee information report) the gender split of sportscotland staff is as follows:

· 51.7% answered male 

· 46.4% answered female. 

· 1.9% preferred not to say

(total respondents n=209)

From sportscotland’s 2014 equality monitoring survey, the gender split of sportscotland board members is as follows:

· 63.6% answered male 

· 36.4% answered female. 

 (total response n=11)

sportscotland doesn’t have equality data for Scottish Government staff or the wider sport sector.
	Potential positive impacts

Representation of sex within content

We profile the work of sportscotland and sport targeting communications activity to girls and young women which has the potential to increase engagement.
Neutral impact 

Access to information and content

Neutral

Physical access to events

Neutral 

	Each member of the communications team will attend internal equalities training.

Continue adhering to our protected characteristic filter checks throughout our current and future activity.



	Sexual orientation
	Public

A question on sexual orientation was introduced to the Scottish Household Survey (SHS) in 2011 as one of the Scottish Government’s core questions.

In 2014: 98.4% of adults identified themselves as heterosexual or straight.

0.8% of adults identified themselves as Gay/Lesbian, 0.2% of adults identified themselves as Bisexual and 0.6% of adults stated they refused or preferred not to answer the question.
(Scottish Household Survey (2014)
It is felt that the figures are likely to under-report the percentage of lesbian, gay or bisexual (LGB) people within society due to a number of reasons 

 (Scottish Household Survey (2014 - Annex 2)
Internal

From sportscotland’s 2014 equality monitoring survey (available in our employee information report) the declared sexual orientation of sportscotland staff is as follows:

· 92.3% identified themselves as heterosexual 

· 3.9% identified themselves as lesbian, gay or bisexual (LGB).

· 3.8% preferred not to say

(total response n=209)

People (for personal reasons) often prefer not to share their sexual orientation with others. The survey data may support this.
From sportscotland’s 2014 equality monitoring survey, the declared sexual orientation of board members is as follows:

· 100% identified themselves as heterosexual 

 (total response n=11)

sportscotland doesn’t have equality data for Scottish Government staff or the wider sport sector.
	Potential negative impact

Representation of sexual orientation within content

If gay, lesbian or bisexual people are misrepresented within content (text, images and videos) this could lead to the reinforcement of negative stereotypes.
Potential positive impacts

Representation of sexual orientation within content

Content reflecting gay, lesbian or bisexual people can help to raise awareness, increase engagement and help to increase their benefit from the sporting system.

Neutral impact

Access to information and content

Neutral

Physical access to events

Neutral
	Each member of the communications team will attend internal equalities training.

Continue adhering to our protected characteristic filter checks throughout our current and future activity.

Ensure that a diverse range of the population is positively represented within content and channels.
Further evidence

Continue to work with equality organisations including Stonewall Scotland and the Scottish Transgender Alliance to gain a better understanding of the communication needs of gay, lesbian or bisexual people.


	Pregnancy and maternity
	Internal

From current HR data (October 2015) nine employees are currently on maternity leave.

sportscotland doesn’t have this equality data for board members, Scottish Government staff or the wider sport sector.
	Neutral impact

Access to information and content

Neutral

Representation of pregnancy and maternity within content

Neutral

Physical access to events

Neutral


	

	Marriage/Civil partnerships
	Internal

From sportscotland’s 2014 equality monitoring survey (available in our employee information report) the declared marital status of sportscotland staff is as follows: 
· 51% of declared as married/civil partnership

· 23% declared as single

· 19% declared as partnership

· 3% declared as separated/divorced

· 1% declared widowed

· 3% prefer not to say. 

(total response n=209)
From sportscotland’s 2014 equality monitoring survey, the declared marital status of board members is as follows:

· 63.6% married/civil partnership

· 27.3% separated/divorced

· 9.1% partnership

(total response n=11)

sportscotland doesn’t have equality data for Scottish Government staff or the wider sport sector.
	Neutral impact

Access to information and content

Neutral

Representation marriage and civil partnership within content

Neutral

Physical access to events

Neutral


	


Who will be consulted internally on this EQIA?

	Heads of Corporate Services.


Who will be consulted externally on this EQIA?

In planning external consultation please refer to the guidance on page five and speak to the strategic planning team for advice and support. It may be that there are several EQIAs that require external consultation at the same time and it is important this is coordinated. 
	N/A


What recommended steps should we take to improve the policy/practice and monitor its equality impact?
In making recommendations, project leads should balance how to maximise the positive impact of the policy or practice on all people who share the protected characteristics, with the requirement to maximise the core outcomes of the policy/practice (i.e. recommendations should be proportional and relevant.) The assessment should take steps to embed ways of monitoring the ongoing impact of the policy and practice.
	Action
	Responsibility
	Timeline

	Equalities Training for all members of the Communications Team 
	Communications Team 
	Dec 2016 

	Develop a standard statement for delegates / invitees to events which asks if there are any additional requirements which should be taken into consideration for their attendance. 
	Communications Team
	Immediately – February 2016 onwards

	Help implement and communicate a sportscotland Gaelic Plan. Submission of draft plan to the Scottish Govt.
	Communications Team / Strategy and Planning 
	June 2017 

	Include website users with disabilities as part of the groups and individuals who are taking part in the user testing of the website. 
	Communications Team
	October 2016 

	Provide alternative / additional means of interaction with campaigns on the website as trialed by the accessible recruitment campaign for the Young People’s Sport Panel. 
	Communications Team
	TBC


Sign off
	Assessment signed off by:
	Senior Management Team

	Sign off date:
	22/03/2016


� Best practice would involve gathering evidence through internal and external consultation.
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