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sportscotland’s business plan for 2015-17 (the first two years of our 2015-19 corporate plan) 

focuses on portfolios of work and key programmes. It sets out the planned allocation of 

investment to these portfolios and programmes during 2016-17 and outlines projected 

income and expenditure for 2016-17 (shown at Appendix 1). 

We share the Scottish Government’s vision of a Scotland where more people are more 

active, more often. Sport makes a vital contribution to the Active Scotland Outcomes 

Framework and A Stronger Scotland, the Scottish Government’s 2015-16 Programme for 

Government.    

A Stronger Scotland sets out three key themes: the need to deliver greater prosperity for 

our country; ensuring that there is fairness in how our nation’s wealth, resources and 

opportunities are distributed, and making sure that we encourage and facilitate participation 

by everyone in the debates and decisions that matter most, regardless of their circumstances 

or backgrounds. These are key strategic drivers for our business plan, underpinned by the 

wider context of Scotland Performs, the National Performance Framework. 

 

Figure 1: Scotland’s sporting system 
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Our mission is to build a world class sporting system for everyone in Scotland. World class 

expresses our aspiration and ambition to be the best we can be at all levels in sport. We 

drive this ambition by focusing on continuous improvement and measuring progress as we 

develop and support the system. 

We have put people and local communities at the heart of our thinking as we have evolved 

the sporting system, working closely with our key partners to ensure it represents our 

collective efforts. Figure 1 outlines the system that we believe, based on consultation, the 

sports sector as a whole wants to develop and support over the next four years 

The priorities underpinning the sporting system are for the sports sector as a whole to drive 

improvement in the system over the next four years. They are embedded in our business 

plan portfolios and programmes and are aligned with the priorities of the Programme for 

Government. 

Equality and inclusion recognises the contribution sport can make to tackling inequality and 

discrimination, promoting greater access and inclusion, and addressing wider social issues. 

We are committed to embedding a culture of equality and diversity within sportscotland and 

to providing leadership to the wider sport sector in this area. We will do this by working with 

partners to identify appropriate targeted interventions as part of our existing programmes. 

The period of this plan will also include the re-development of sportscotland national centre 

Inverclyde to be Scotland’s first, dedicated fully inclusive residential sports venue which will 

offer a para-sport centre of excellence.  

There are more than 50,000 people employed in the sports sector in Scotland, meaning it 

has a significant impact on the Scottish economy. Prioritising people development will 

support and develop the skills, knowledge and behaviours of people leading and delivering 

within the sports sector.  

Over the past four years much has been learned about community engagement and 

leadership through the development of community sport hubs. We will build on this 

knowledge to cultivate deeper and more sustained relationships that empower communities 

in Scotland. This way of working is one of the key ways in which we seek to deliver greater 

collaboration and impact.  

Portfolios are our way of grouping and aligning programmes to our corporate plan and 

coordinating the implementation of our key priorities. Each portfolio contains a set of 

programmes, which include related projects and actions. Figure 2 outlines how we manage 

our portfolios through portfolio management groups and the sportscotland leadership group.  
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Figure 2: Portfolio management structure 

sportscotland 
Leadership Group

Portfolio 
Management 

Groups

Schools and 
education

Clubs and 
communities

Performance

People

Places

Our 
organisation

Partnerships

Profile

Organisational 
support

 

Portfolio management groups aim to ensure consistency in how we manage our business 

plan with the key driver to maximise our contribution to the impact measures within our 

corporate plan. 

There is one portfolio management group for each of the environments in the sporting 

system: schools and education; clubs and communities; and, performance. These three 

groups are also responsible for the management of the people and places portfolios, which 

are focused on supporting and improving the environments, as well as ensuring that profile 

implications and organisational support requirements are considered where relevant. Two 

further portfolios are managed by the sportscotland Leadership Group: partnerships; and, 

our organisation.  

The partnerships portfolio includes a range of programmes which support national, regional 

and local partnerships in sport. 

To improve the quality and delivery of sport at all levels, we will continue to support partners 

to develop integrated and outcome-focused plans. We know effective organisations are a 

vital part of the sporting system, and strong leadership and management within these 

organisations is a key part of ensuring people have high quality opportunities in sport. Our 

investment in local authorities will focus on shared national and local outcomes and priorities 

for the delivery of local sport. Our investment in Scottish governing bodies of sport (SGBs) 

focuses on strengthening governance, by building capacity and developing leadership and 

management capabilities. 

Delivery associated with investment in this portfolio also promotes lifelong involvement in 

sport, provides connections for young people in sport and supports the delivery of successful 

Commonwealth Games teams and athletes. We will continue to implement a regional 

approach to working with local and national partners, with a focus on club sport, people 

development and support for performance athletes.   
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An improvement focus within this portfolio is to further develop our planning services for the 

wider sports sector. This approach will improve understanding of the concept of a system for 

sport by supporting national and local partners to consider their activities in the context of 

each other and the needs of their communities as a whole. 

Programme Summary 

Local 

partnerships 

Developing strategic partnerships and relationships with local 

authorities, leisure trusts and community planning partners to 

strengthen the local infrastructure for sport. 

Providing tailored investment to local authorities to deliver major 

programmes within the sporting system, such as Active Schools 

and community sport hubs, as well as to develop and deliver 

initiatives based on local needs. 

National 

partnerships 

Developing partnerships with and investing in national 

organisations that have alignment to our strategic focus. 

Exploring how we can better connect with, contribute to and 

provide leadership for sport for development, supporting the 

sector to be more coordinated nationally and add value locally.   

Planning for 

sport 

Improving the provision of planning services for the wider sports 

sector and adding value to their outcomes and priorities for 

sport. 

Enabling and encouraging people across sport to use 

information and data to help them plan more effectively. 

Regional working Joining up the work of national and local partners to increase 

and improve the quality and quantity of club sport locally, and 

support and manage the delivery of services locally to 

performance athletes.      

SGB governance 

and strategic 

support 

Investing in the governance and management infrastructure of 

Scottish governing bodies of sport (SGBs). 

Supporting SGBs across a range of needs-based activities and 

policy areas through a mix of preventative and reactive activities. 

Strategic 

partnerships 

 

Increasing awareness and understanding of sport and 

sportscotland through proactive and reactive engagement with 

relevant policy and committee staff within local and national 

political organisations. 

 Total budget £4,509,600 

The schools and education portfolio includes a range of programmes, which increase the 

number and quality of opportunities to participate, develop and progress in sport.   
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Our investment and leadership will continue to ensure Active Schools provides more and 

higher quality opportunities to participate in sport before, during lunchtime and after school. 

We will support the Active Schools Network to prioritise increasing the number and diversity 

of distinct participants in Active Schools. Our investment in physical education (PE) helps 

ensure an enjoyable and quality PE experience for children and young people, supporting 

physical competence, physical fitness, personal qualities and cognitive skills. 

We remain committed to building capacity through the recruitment, retention and 

development of a network of people to deliver school sport, with a priority on coaches, 

ensuring they have the confidence, skills, knowledge and behaviours to deliver high-quality 

sporting experiences to our young people. The connections between professional staff 

working in schools and clubs are a critical part of developing effective pathways between 

schools and clubs so this will be a focus for development. Across all aspects of school sport, 

it will be a priority to drive strategic quality improvement and impact using the sportscotland 

School Sport Awards.   

There is an imperative to reduce inequality and we recognise that the universal opportunities 

currently provided through our schools programmes and projects are not universally taken 

up. We will improve our understanding of the needs of those currently underrepresented and 

develop actions to respond to these needs.   

Programme Summary 

Active Schools Providing investment and leadership to Active Schools. 

Physical 

education 

Working with local partners to improve connections between PE 

and school sport, drive forward the delivery of the two hour / two 

periods PE target and connect PE to wider sporting 

opportunities. 

School sport 

investment and 

support 

Developing the sportscotland School Sport Awards as a 

mechanism to assess and improve the quality of sport in Scottish 

schools. 

Strengthening the infrastructure for school sport competition to 

provide quality opportunities for children and young people to 

compete. 

Working with local partners to consider how the school estate fits 

into their wider local strategies for their sporting estates. 

Investing in Active Girls to deliver targeted activity to address the 

drop-off in sports participation amongst teenage girls.  

 Total budget £12,840,000 

The clubs and communities portfolio includes a range of programmes, which increase the 

number and quality of opportunities to participate, develop and progress in sport. Through 

this portfolio we provide leadership for club development and where necessary help clubs to 

help themselves. Where possible, we support clubs to continue being or become a self-

sustaining part of the sporting system.  
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Across all of our club programmes our priority will be to increase the number and diversity of 

playing members in sports clubs. We remain committed to supporting community sport hubs 

to focus on sustainable, community-led approaches that get clubs working together to 

develop welcoming, safe and fun environments for sport. Our research identified a need to 

support community sport hubs to reach and engage within their geographic communities and 

we see this as a critical way in which we can support the wider delivery of more empowered 

and enabled communities across Scotland.  

It is imperative that people leading sports clubs have the skills and knowledge to create a 

world class sporting environment for club members. We will prioritise support for club leaders 

to help them develop sustainable organisations that meet their ambitions and aspirations. In 

addition we recognise it is critical that people delivering in sports clubs have the skills, 

knowledge and behaviours to deliver quality experiences to club members. We will focus our 

efforts on support for coaches ensuring they become better at coaching and support athletes 

at all stages of the pathway. 

Investing in SGBs and clubs is an important part of improving the quantity and quality of 

opportunities to participate, develop and progress in sport through club environments. We 

will continue to support SGBs to increase and improve the quality and quantity of club sport 

through a network of regional development managers. Through direct club investment we will 

focus on supporting clubs to become self-sustaining by investing in people to grow 

participation and support athletes in achieving their potential. Through Awards For All we will 

support local communities to get people more active by bringing people together to help 

them learn and improve local places.   

We will continue to provide online resources to clubs to enable them to continually improve at 

their own pace. Our Help for Clubs website will offer up to date information, guidance and 

practice that will support clubs in becoming sustainable, strong organisations.  In addition the 

club online development tool will allow clubs to understand their strengths and support them 

in the areas they can improve. 

Programme Summary 

Community sport 

hubs 

Providing investment and national leadership to the development 

of community sport hubs across Scotland.  

Investment and 

support direct to 

sports clubs 

Offering a variety of investment and support options to help sport 

clubs develop, including short term investment through Awards 

for All, medium term investment through Direct Club Investment 

and a resource base in the form of the Help for Clubs website. 

SGB 

development 

Supporting clubs and club development, the sports pathway and 

people development through a network of professional governing 

body staff and activities that provide sport specific expertise. 

 Total budget  £10,786,155 

Within our performance sport portfolio our focus is to improve the quality of performance 

programmes in Scotland and target the best opportunities for success on the world stage. 

Within this cycle our priority is to support Scottish athletes to be selected for UK Sport World 
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Class Programmes and to compete for Team GB at the 2016 Olympics in Rio, while 

undertaking longer-term planning for our contribution to the 2018 Winter Olympics and the 

2018 Commonwealth Games.  

A core part of what we do is support SGBs with performance planning so we develop a high 

performance system that provides a pathway and develops coaches to ensure athletes 

continuously come through the system, who are capable of winning on the world stage. We 

also directly manage several performance programmes on behalf of UK Sport and SGBs. We 

will maintain our investment in the sportscotland institute of sport with the aim of it being one 

of the best institutes in the world, delivering world class services in performance 

management, sports science, sports medicine, and technology and innovation. This means a 

focus on attracting, retaining and developing world class performance staff that are capable 

of delivering the range of specialist services that meet the needs of sport and athletes in 

Scotland. We will also remain focused on developments in ethics in sport, providing 

leadership to the sector around anti-corruption policy development and anti-doping 

education. 

Over the period of this business plan a key improvement focus will be to develop a new 

regional performance structure that improves our efficiency and effectiveness. This will 

include four high performance environments, which will provide athletes with quality services 

and, where required, enhanced facilities and equipment. We will also improve cross-sport 

partnership working around talent development so that we more effectively identify, select 

and invest in athletes, and ensure they are on the right programmes within the right 

environments. 

Programme Summary 

Performance 

sport 

programmes 

Investing in SGB performance programmes and in-house 

performance programmes to deliver outcomes at the Olympics and 

Paralympic Games, the Commonwealth Games and other 

significant international events. 

Working closely with UK-wide partners to produce better quality 

athletes that have a higher success rate gaining selection onto 

Podium Potential and ultimately winning medals as a Podium 

athlete. 

Providing direct financial support to athletes with the potential to 

win medals at identified milestone events to enable them to 

optimise training and competition opportunities. 

Performance 

operations 

technical 

Investing in SGB performance programmes by delivering world 

class services in the areas of performance management, sports 

science, sports medicine, and technology and innovation. 

Regional 

performance 

operations 

Continuing to build and enhance our world class performance 

infrastructure around four high performance environments, which 

provide quality services, enhanced facilities and equipment. 

Performance 

solutions 

Providing knowledge, measurement, feedback processes and 

informed technical solutions to support medal success on the 
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Programme Summary 

world stage. 

Delivering a daily world class data management system and 

service to all our high performance users and family. 

Increasing high performance sport knowledge and providing 

performance impacting technology that enhances our practitioner 

expertise and support processes through data analytics. 

Performing 

people 

Enhancing our technical services and disciplines through targeted 

education initiatives, which ensure we have the ability and capacity 

to respond to and meet the needs of our sports and athletes. 

Creating performance education modules targeted at athletes 

parents, coaches and performance staff. 

 Total budget  £11,984,404 

 

Much of our people development work is integrated across our portfolios of work for the three 

environments for sport; however, the people portfolio includes a range of programmes that 

cut across these environments, ensuring we take a system-wide approach to the 

development of people in sport. 

A priority is to drive improvement in the development of coaching strategies, supporting 

partners to use our Coaching Scorecard to identify the current and future needs of their 

sports, to encourage greater diversity in coaching and to better support the environments for 

sport. This will ensure participants have high-quality, trained coaches that meet their needs 

at all stages of the pathway. 

We will also maintain a focus on developing the skills, knowledge and behaviours of 

coaches, officials, administrators and professional staff in sport through supporting 

qualifications, education, training and development opportunities, as well as ensuring new 

coaches, officials and administrators enter the system.  

Over the past four years we have supported the development of young people as leaders in 

sport and this will continue to be a priority throughout the duration of this plan. We believe 

this work will provide a lasting legacy of confident, knowledgeable and experienced young 

people who throughout their life in sport will strengthen the sporting system. We also see this 

as a core part of our commitment to support the Programme for Government with young 

people benefitting from the confidence, knowledge and skills that engagement in sport will 

bring them. 

A further priority during this period is to develop our approach to leadership development for 

professional staff working in sport. This will involve enhancing the education, support and 

development opportunities available to our networks of professional staff, as well as 

identifying and developing the required knowledge, skills and behaviours of specific staffing 

groups to enhance the impact of our investment on developing the world class sporting 

system. 



Last saved on 14 July 2016  10 of 16  

 

 Programme Summary 

Coach and 

volunteer  

development 

infrastructure 

Providing a network of staff to facilitate the delivery of coach and 

volunteer education and development throughout Scotland. 

Coach 

development 

Improving the quality of sports coaching throughout Scotland. 

Coach education Supporting the provision, development, accessibility and uptake 

of coaching qualifications.  

Learning 

organisation 

Developing and enhancing the capabilities of staff within 

sportscotland through the creation of programmes to support 

learning and leadership development. 

Professional 

development for 

external staff 

Providing development opportunities and support to key networks 

of people dedicated to developing sport. 

Young people as 

leaders 

Developing young people as leaders in sport. 

 Total budget  £3,322,204 

Our places portfolio includes a collection of programmes, which aim to support and improve 

the environments for sport by providing a network of quality places where people can get 

involved in sport, whether in school and education, club and community, or performance 

environments. 

Managing the implementation of projects is a core part of what we do, whether these are 

funded through our Sports Facilities Fund, or through other complementary capital 

programmes such as the Legacy 2014 Active Places Fund or the CashBack for Sports 

Facilities Fund. During the period of this plan, we will prioritise two major capital projects. 

Firstly, we will work closely with Heriot-Watt University on the design and delivery of Oriam, 

Scotland's Sports Performance Centre, ensuring it meets the needs of key performance 

sports, including football and rugby. Secondly, we will re-develop sportscotland’s national 

centre at Inverclyde as a fully inclusive sports facility, providing world-class, fully-integrated, 

multi-sport facilities for our para athletes, as well as children and young people in the 

surrounding community and across Scotland who want to participate in a range of sports. We 

will also continue to support the development of a proposed National Training Centre for 

Shooting.   

An improvement focus in this portfolio will be on the alignment of our investment to ensure it 

contributes to integrated strategies for sport developed by SGBs, local authorities and other 

relevant partners. This will involve channeling our time, expertise and investment where it 

can make the biggest difference on participation and progression in sport.  
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Programme Summary 

Places design Developing and promoting sportscotland’s expert resource in the 

design, construction and management of sports facilities. 

Places 

investment 

Investing strategically in school and education, club and 

community, and performance sport facilities, where the need and 

impact is greatest and the outcomes are clear. 

Places planning Providing strategic planning advice and support to partners to 

ensure that a more integrated approach is taken to the planning 

and development of sports facilities across Scotland.  

Using our role in the statutory planning process to protect and 

improve the quality and capacity of playing fields and pitches. 

 Total budget £17,770,000 

This portfolio drives the core services and improvements that will help sportscotland become 

more efficient and smarter and remain a trusted organisation.    

We strive to be sustainable and well-planned but greater agility will improve our efficiency as 

a public body and help us find cost neutral and lower cost solutions that can respond rapidly 

to business need. Being well connected, integrated and informed across our business and 

estate is key to unlocking this capability.  

We embrace and support innovation and creativity through in-depth knowledge and 

awareness of what is needed to build a world class sporting system. We will use these ideas 

and knowledge to positively impact sport in Scotland and to be smarter about how we 

develop, manage and deploy our staff, systems and services. As a priority we will develop 

our communications approach to better celebrate Scottish sport at all levels. 

It is critical we are an organisation that is trusted by staff, our investors, partners and the 

public. sportscotland is a non-departmental public body (NDPB) and there are clear 

governance and legislative requirements with which we must comply. We believe that we can 

improve on and develop our responsiveness, openness and transparency by providing 

regular and consistent communications. We are working to advance fair and ethical practices 

in sport and safe and secure environments for staff, and these activities will develop further 

in the coming years. 

Developing this culture, these ways of working and the supporting systems and processes 

will provide a solid foundation for the further development of a world class sporting system, 

ensuring sportscotland remains an organisation of which we can be proud, and that staff and 

partners report positively is driving engagement, understanding and productivity in the 

system. 
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Programme Summary 

Efficient 

organisation 

Ensuring our business processes and working environments are 

sustainable and efficient, and our staff are deployed appropriately 

to enable the delivery of the corporate and business plan. 

Smarter 

organisation 

Developing and implementing better systems and approaches to 

workforce management, planning, reporting and analysis.  

Improving decision-making; measuring and communicating our 

impact by developing the evidence base about sport in Scotland 

and; driving innovation and improvement. 

Trusted 

organisation 

Ensuring sportscotland complies with all legislative and policy 

requirements and increasing the openness and transparency of 

information about sportscotland and our performance as an 

NDPB. 

Maintaining effective management to ensure all resources and 

systems are deployed to maximise impact and minimise risk. 

Delivering quality communications across all channels to help 

raise the profile of sport and the sporting system and promote 

sportscotland’s and partners’ objectives, joint programmes and 

initiatives. 

 Total budget £2,648,514 

This business plan is a key component of our planning and accountability framework, which 

is outlined in Appendix 2. We will produce and publish quarterly and annual reports on our 

progress. 

The standardised research approach, which underpins sportscotland’s performance 

measurement framework, is based on a ‘belief model’ which assumes that by contributing to 

the enablers and outcomes in the corporate plan, we will help achieve our mission of 

developing a world class sporting system for everyone in Scotland and confirm that the right 

business plan activities are in place.  

The standardised research approach has three components:  

- Basic monitoring - Gathers simple quantitative data. In this context, this is primarily 

about describing the scale of our work. 

- Basic evaluation - Captures what is changing as a result of our work, with a focus on 

continuous improvement. 

- Wider evaluation - More in-depth analysis of the impact of our work. These 

evaluations will explore our contribution to a broad theme or area (e.g. schools and 

education, or people), rather than assessing a project in isolation. We will use the 



Last saved on 14 July 2016  13 of 16  

 

information from the basic monitoring and short term evaluation to undertake these 

wider evaluations. 

In applying this approach, operational teams have been helped to describe each activity in 

the business plan and to identify appropriate indicators to show whether these activities are 

being delivered. 
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Revenue income (estimated) 2016/17 

National Lottery 27,634,177 

Grant in Aid (revenue) 30,550,000 

Scottish Golf Support Limited 300,000 

Institute income 618,000 

Rental income 205,000 

Active Places administration income 89,000 

Total 59,396,177 

 

Capital income (estimated) 2016/17 

Grant in Aid (capital) 2,000,000  

Cashback carry forward 500,000  

Active Places carry forward 1,255,000 

National Lottery capital 6,100,000  

National Centre Inverclyde  7,800,000 

Total capital income 17,655,000 

Total projected income 77,051,177 

Projected expenditure 

 

Portfolios Projected expenditure 

Partnerships 4,509,600 

Schools and education 12,840,000 

Clubs and communities 10,786,155 

Performance 11,948,404 

People 3,322,204 

Places (excluding capital) 115,000 

Our organisation 2,648,514 

  Projected revenue expenditure 46,169,877 

Delivery costs 10,067,000 

Trust Company Subvention 3,159,300 

Projected capital expenditure 17,655,000 

Total projected expenditure 77,051,177 
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Figure 1 outlines our planning structure, illustrating the connection between individual work 

plans, our business plan, our corporate plan and the Active Scotland Outcomes Framework. 

Table 1 illustrates how each level of the planning structure will be measured, including the 

key accountabilities, frequency and form of reporting. 

Figure 1: Planning structure 

 

Table 1: Accountability and performance reporting 

Plan Lead Reporting Performance 

measure focus 

Questions answered 

Corporate 

plan 

Leadership 

Group 

Corporate 

Review 2019 

sportscotland’s 

contribution to the 

outcomes and 

enablers 

Have we delivered on 

our impact 

measures? 

Leadership 

Group 

Annual reports 

2015-19 

sportscotland’s 

contribution to the 

outcomes and 

enablers 

What progress have 

we made against our 

impact measures? 

Business 

plan 

Portfolio 

leads 

Quarterly 

reports 

Progress of 

programmes, 

Are we doing what we 

said we would do? 
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Plan Lead Reporting Performance 

measure focus 

Questions answered 

projects and actions 

Project 

leads 

Project groups Project progress Are we doing what we 

said we would do? 

Annual 

work plans 

Line 

managers 

Performance 

and 

development 

review system 

Personal 

performance 

Are we doing what we 

said we would do? 

Are we demonstrating 

our values? 
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