
 
 
 
 
 
 
 
 
 
 
 
 

Scottish Sporting 

Leaders Programme 
 

Leadership development for professional staff 



 

 

 

INTRODUCTION “Sport for Life” is a vision for sport in Scotland where the people of Scotland get the 

most from their sporting system. To achieve this, we recognise the opportunities of 

working together, a crucial element of achieving success for the sporting system. 

sportscotland is committed to developing capability and leadership across the 

sporting system by providing high-quality learning and development opportunities 

that meet the needs of the modern workforce. 

 

This includes developing the skills, knowledge and behaviors of the people in 

leadership positions within sport, nurturing leaders who can think innovatively and 

creatively, helping them to lead the sector into the future. 
 
 
 

THE PROGRAMME Who is it for? 
 
With this in mind, we are delighted to extend our Scottish Sporting Leaders programme 

to another cohort in 2021. For the first time in programme history, this will bring 

together staff from both sportscotland and the wider sector to engage in a journey of 

learning and development together.  
 

This programme is for Active Schools Managers, Sports Development Managers 

(Local Authorities and Leisure Trusts) and SGB Heads of Development, Performance 

Managers or other senior members of staff. The individual being nominated must 

demonstrate a clear desire to be part of the programme and commit to engaging 

fully in all aspects, with maximum attendance. Full line manager support and 

approval must be evidenced in the nomination form. 

 
“If I was to list the top three things about the course; the content has 
been brilliant, it’s been a chance to reflect on myself – but [also] the 

group … and having that community.” 
Karen McInally. Active Schools Manager, South Lanarkshire 

 
How many people will be involved? 
 
There will be a maximum of 32 delegates across two separate cohorts starting in 

September 2021. The timings associated for each cohort are accessible at the 

programme’s application form.  Each cohort will include a mix of delegates from local 

and national partners as well as sportscotland staff. 

 
Who is delivering the programme? 
 
Ethos Consulting will continue to lead the delivery of the programme. 

 

 

 

 

 

 



 

 

 

What will it involve? 
 

Interventions to aid understanding and to practice the skills of leadership. This will include: 

 
1. Core Learning – experience a dynamic, interactive environment during core learning sessions (workshops) planned 

throughout the 9-month programme. 

 
2.  Well Designed Personal Development Plan (PDP) – create a focused PDP to accelerate and guide personal    
  development. 

 
3. Practical Application – Apply learning and best practice as well as using the newly gained knowledge in the workplace. 

 
4. Cascading Development – build a personal skillset needed to support and guide the development of colleagues. 

 
5. Learning from those that ‘have gone before’– learn from leaders who have overcome challenges faced by their own 

organisations by demonstrating high levels of leadership. These seminars will provide the opportunity to hear from 

prominent leaders working across a range of sectors and industries, including both public, private, third sector and 

sports environments. 

 
6. Professional Coaching – accelerate skills development and address challenges by working with a professional coach, 

who will offer both support and challenge to develop your leadership capability. 

 

7.  Support ways to manage the huge changes that Covid-19 has created 

 
8. Assessments – gain valuable insights and enhance self-awareness through a pre and post 360 programme. 

 
Delivery of these cohorts will be blended depending on COVID-19 restrictions. Core workshops, where possible, will be delivered 
face to face, with professional coaching and 360 feedback reviews being delivered virtually.  

 

What is my commitment as a line manager / organisation? 
 

Line Managers are expected to fully support the individual’s engagement in the programme, including completion of a 360 

appraisal assessment. Ongoing discussions with the individual around involvement and support to embed the learning would 

also be an advantage. Time away from work for individuals to attend as well as travel expenses will be picked up by the employing 

organisation. 
 
 
 

What is the expectations of the individual? 
 
Individuals should demonstrate: 

 
• A clear desire to be part of the programme 
• A commitment to fully engaging and attending all sessions 

• Relevant experience in a leadership role 
• A clear indication of where this programme fits within their career development 

• Evidence of practical opportunities where on course theory and learning can be put into practice 

 

 
How much will it cost? 
 
As part of sportscotland’s commitment to supporting the leadership development of the professional workforce, there will be no 

costs to the organisation or individuals attending the course, other than allowing for time away from work as well as paying for 

travelling expenses to respective course venues. Contribution from sportscotland will be up to £2500 per individual. 

 

 
  



 

 

What changes can I expect to see? 
 
The objectives of the programme are: 

 
• To provide greater leadership capability amongst Scottish sporting leaders 
• To provide a pool of talented leaders able to successfully operate in their current role 

• To provide a pool of leaders able to successfully operate at management levels beyond their current role 

• To encourage participants to adopt their learning and develop/adapt their leadership styles beyond the end of the 

programme. 

 

 
How do I nominate one of my team? 
 
Please see associated application form, applications are invited from the senior line manager. 

(e.g. CEO / Chair for SGB Staff, Senior Manager for Active Schools Manager, Senior Sports Development Manager or equivalent). 
 

 

 

 

For further information or to submit your application electronically please email 

leadership.programme@sportscotland.org.uk by Wednesday 9th June. 
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