Participatory tools for community sport hubs and sport clubs
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Introduction

The context 

sportscotland aims to ensure that sport clubs are part of the fabric of their local communities, are focused on improving the quality and quantity of opportunities and play their part in developing and supporting a world class sporting system within Scotland.

In addition to our flagship programme of community sport hubs we work to provide leadership for club development that increases the capacity and capability of sport clubs.

To assist with the planning and evaluation of community sport activity, we are introducing and supporting the use of participatory tools in partnership with Social Value Lab. 
A participatory approach

We believe it is vital that community sport is developed with the active involvement of everyone that helps to deliver or benefits from activities. 

This participatory approach to planning and evaluation means:

· Involving as many people as possible 

· Ensuring that everyone has a sense of ownership

· Using inclusive and popular ways of gathering views

· Making use of everyone’s views to improve practice

This should be an ongoing process of planning, action, reflection and improvement.

A mix of tools

The participatory planning and evaluation tools that are being introduced are intended to help groups and individuals to work together to improve community sport. 

The tools we are suggesting include:

1. Mapping tools to get an overview of the current situation

2. Time analysis tools to learn from the changes that occur over time

3. Relationship tools to get a sense of linkages and of cause and effect

4. Evaluation tools to take stock of progress and learning

5. Planning tools to find a way through challenging situations

Taken together the ten tools outlined provide a set of methods for gathering views in a non-threatening and open, yet structured, way. The tools can be flexibly applied to achieve a common understanding and consensus on the way forward. 

The planning and evaluation tools sit alongside a range of other support to clubs (see www.sportscotland.org.uk/clubs/helpforclubs) and community sport hubs. 

The ten tools

The ten tools selected have been adapted for use by community sport clubs and hubs. They are based on tried and tested techniques. 

The tools can be used in a variety of ways, with all able to support both evaluation and planning processes. The tools are as follows. 

	Tools
	Mapping Activity
	Time Analysis
	Relationship

Analysis
	Review & Evaluation
	Consensus & Planning

	1
	The Rugby Posts form
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	The hub/club timeline
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	3
	Sport activity mapping
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	4
	Problem and solution trees
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	5
	Sport journey mapping
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	6
	Ideas wall
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	7
	Stakeholder mapping
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	8
	Evaluation wheel
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	9
	Force field analysis
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	10
	Stories of Change
	(
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The tools outlined are each highly visual and intuitive. Through the use of diagrams, drawings and discussion, people are able to get involved regardless of age, gender, educational attainment or economic status.

The tools can be used individually (e.g. to gain a one-off snapshot of views) or in combination (e.g. to identify views and then to plan a shared response). 

Using the tools

Anyone who is willing to give it a go can use the participatory tools suggested. 

The tools are flexible and adaptable; they can be used with different types of people, in different situations and for different purposes. They should be equally useful to local sport clubs and to Community Sport Hubs, whose membership extends to multiple groups and clubs. It’s about using the tools where useful, experimenting and learning.

The detailed guidance prepared for each of the tools suggest some ways to make the most of these techniques. They are usually best applied in a group setting and guided by a facilitator, who will ensure that everyone gets the chance to contribute. The exercises suggested vary somewhat in length although generally require only modest supporting materials and resources.  

The tools are best used in a setting and venue where people feel comfortable to share their views relating to community sport. Depending on who you wish to involve this may be in formal settings such as a public event or committee meeting or in informal settings such as sports centres or cafés.

The role of facilitator 

It is important to identify a facilitator who can help you to plan and guide the process. 

Almost anyone can facilitate a group exercise using one or more of the tools suggested. They don’t need particular professional or technical skills, although would benefit from:

· A level of trust among the people participating in the process

· A basic understanding and interest in the issues you are addressing

· An interest in learning from the people involved

· A commitment to working respectfully and involving everyone equally

· A basic familiarity with group facilitation 

· A set of effective active listening and questioning skills

· An ability to follow the step-by-step guidance provided 

This might be a Community Sport Hub Officer, a club representative or committee member, or other volunteer or professional advisor that you choose to involve.

Facilitating the process

The process of facilitating a participatory group exercise is usually very straightforward, although the more that you facilitate the more confident and capable you will get.

There are some common sense principles that you need to consider. These include the importance of being empowering rather than disempowering, facilitating rather than dominating, inclusive rather than excluding, and flexible rather than rigid in your approach.

Beyond this, there are a number of general points to keep in mind when facilitating: 

· Familiarise yourself thoroughly with the tool(s) in advance

· Plan the session carefully including venue, timings, and materials

· Agree the main topic and questions that you will use (matched to the tool)

· Provide clear instructions about the tool and the tasks expected of participants

· Be open about expectations and encourage honest and open reflection 

· Give yourself enough time and let things evolve at their own pace 

· Encourage people to draw and document things for themselves

· Ensure that all comments and ideas are recorded either on flipcharts or post-its

· Keep the exercise as simple as it can be to achieve your objectives

· Spend time discussing the main points arising and the actions required 

· Relax, be friendly, and ensure respect for the views of everyone involved

Of course sessions rarely go exactly to plan. Some participants may feel uncomfortable with the visual techniques suggested (if this is the case remind them that it’s about generating a quality discussion, not about drawing in itself or the quality of anyone’s drawing). You might  feel nervous about getting started or be worried about making mistakes (don’t worry, you’ll be surprised how willingly and intuitively people take on tasks and how quickly you will learn from the things that go ‘wrong’). 

Above all take the opportunity to test the participatory tools and learn about their uses for you and the groups you work with. 

