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How well do you score on each of these elements of embedding evaluation into your practice? 1 = poor and 5 = excellent. 
Shade in the segments to reflect your performance against each statement. Which areas could you improve upon?
5.  We know, and can explain, what that difference looks like when it happens

OUR ACTIONS
3. We involve staff and volunteers in evaluation of our work

4. We are clear about the difference we want to make through the work we deliver
6.  We make sure the information we collect tells us if we’re making the difference
2. We know why evaluating our activities is important
1. Our Trustees lead on evaluation and learning
8.  We use the info we gather to understand better what worked and what didn’t
7. We don’t collect information that we can’t use!
10. We share the results of our learning both inside and outside of the organisation
9. We make improvement to our services based on what we have learned
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